
   Support the assessment of current ED&I init iatives and goals as well  as the development, and implementation of project plans to del iver on the init iatives.
•      Support the implementation of ED&I education/training ensuring outcomes are focused on improving understanding among city employees and residents. Training may include onl ine tools,  classroom instruction or ad hoc presentations.
•      Work col laboratively to apply an equity lens to al l  aspects of the work performed at the City.
•      Create detai led status reports and works with OEDI Leadership to develop regular updates on EDI init iatives. 
•      Use project management tools and data-driven analysis to identify problem areas and opportunities; set targets and develops and implements action-oriented plans to drive measurable results for the City.
•      Partner with City Departments and Executive Offices in identifying strategic opportunities and developing clear and appropriate implementation plans to del iver results on al l  init iatives in the priority areas.
•      Develop performance improvement recommendations and implementation plans within budget/pol icy constraints and evaluate impact of change on service del ivery, productivity, and cost efficiency.
•      Plan, manage, and fol low through to ensure the smooth flow of activit ies that del iver project results and anticipate obstacles or gaps that would impact project success.
•      Actively manage EDI projects, including leading project meetings, faci l itating project team interaction, managing scope, deadl ines and project budgets while ensuring on-time del ivery of solutions.
•      Support al l  phases of a project by conducting al l  required research.
•      Produce clear, concise, and consistent del iverables; communicate problems and recommendations with attention to presentation and potential audiences.
•      Support the team's strategic framework and best practices for innovation and performance del ivery throughout the City of Atlanta organization.
•      Manage and maintain strong relationships with a broad set of stakeholders, including senior government officials and private and nonprofit sector leaders.
•      Take init iative to effectively identify solutions and drive departments and partners toward results.

Experience with federal funding requirements and programs.
Experience with program evaluation.

Strong project management skills.
Proven ability and experience with data review, data analysis, and data

quality oversight.
Experience with leading committees/groups to achieve established goals

and objectives.
Experience with leading a project to completion within a group/committee

structure.
Able to develop and produce reports/projects - start (data gathering) to

finish (formatting/submission).
Ensure consistency with other work.

Creative approach.

Appreciation for importance and value of complete and
accurate data in the current funding climate, which places

great emphasis on performance.
Experience working with Homeless Management Information

System (HMIS) data.
 staff), including creation and delivery of presentations and

written reports.
Excellent organizational and project coordination skills.
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P R O F I L E

Liaised between the Department of Publ ic Works (DPW) and Atlanta's 25 Neighborhood Planning Units (NPUs), ensuring
al ignment with city init iatives and community needs.
Managed the "NPU Ride-Along" program, fostering transparency and direct interaction between cit izens, DPW staff, and
community leaders to address local issues.
Planned and executed community engagement meetings and special events for diverse demographics (youth, teens, adults,
seniors) in l ine with DPW’s community vision.
Col laborated with City Counci l  staff and the Communications Director to enhance publ ic communication efforts and community
relations projects.
Proactively bui lt relationships and faci l itated dialogue with community stakeholders.
Prepared detai led monthly reports on stakeholder engagement activit ies, social media metrics, and outcomes of special events
to guide strategic decision-making.

P R O F E S S I O N A L  E X P E R I E N C E

Community Affairs Coordinator |  City of Atlanta :  |  Dept. of Publ ic Works |  December 2017 - September 2019
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K E Y  S K I L L S  A N D  S P E C I A L I T I E S
Project Management | Program Development and Implementation | Strategic Planning | Team Management | Special Event Planning |
Grant Writing | Interpersonal Communication Ski l ls |  Partnership Development | Adobe Creative and Microsoft Office Suite |  Social
Media Management and Development | Georgia Homeless Management Information Systems (HMIS)

C E R T I F I C A T I O N S  A N D  A P P O I N T M E N T S

Evaluated, executed, and managed diverse programs within the Neighborhood Planning Unit (NPU) system, encompassing
educational and training init iatives (NPU University),  civic engagement strategies, communications, process enhancements,
and grant administration.
Identif ied educational program topics, spearheaded the development of program curricula, and provided comprehensive on-
site and virtual management of NPU University educational offerings, including webinars and teleconferences.
Designed strategies to effectively address the educational and training needs of Atlanta residents, col laborating with subject
matter experts to anticipate community requirements and del iver high-value programs.
Coordinated services and activit ies at the NPU level ,  fostering col laboration among City departments and quasi-publ ic
agencies to streamline operations and enhance community engagement.
Managed and faci l itated the execution of NPU programs, driving community outreach and awareness init iatives such as the
NPU Grant Program, Annual Bylaws Review, Publ ic Participation Plan, Neighborhood Directory, Community Education &
Leadership Training Courses (NPU University),  and special ized projects.
Developed col laborative relationships with NPU officers, counci l  members, and stakeholders to strengthen community ties and
ensure effective program implementation.
Maintained a robust community engagement system, contributing to the development of vibrant neighborhoods with a strong
sense of community identity.

Program Manager |  City of Atlanta :  |  Dept. of City Planning | October 2019 - Current

Mandated Reporter |  GEMA Basic Publ ic Information Officer Certif icate |  SUMMECH Board of Director |  GRPA Board of Trustee
Member | Mechanicsvi l le Civic Association Board Member |  #8DollarChal lenge Founder 

Organizes, prioritizes, and assigns work. 
Prioritizes and schedules work activities to meet objectives of the department. 

Monitors the status of work in progress and inspects completed work. 
Manages projects and associated relationships to ensure a successful completion. 

Provides oversight of daily operations. 
Processes a variety of documentation associated with department/division operation within designated timeframes and per established procedures. 

Provide leadership to employer engagement and outreach activities for successful placement and retention. 
Establishes new relationships to ensure effective collaboration and delivery of high-quality services. 

Communicates with business, supervisors, other employees, clients as needed to coordinate work activities, review status of work, exchange information or resolve problems.
Prepares various forms, reports, correspondence, and other documentation, including performance appraisals, strategic alliance proposal in conjunction with the Executive Director. 

A dedicated publ ic servant and community leader with over 25 years' career experience imparting credible project management,
qual ity program development and impactful community engagement to the constituents of the City of Atlanta.



E D U C A T I O N 2014 - 2016 Executive Masters in Publ ic Administration
Texas - Southern University - Houston, Tx
3.8 GPA | Pi Alpha Alpha Global Honor Society

Managed the creation and del ivery of 38 courses, impacting nearly 6,300 individuals with a remarkable 97% satisfaction
rate based on survey feedback, demonstrating substantial training gains.
Hosted 25 students from the Foundation for International Understanding, representing five countries in the Southern
Africa region. Faci l itated their study of community engagement models and guided their exploration of creating NPU
University models in the context of urban development
Led the development, implementation, and administration of diverse programs tai lored for youth aged 5-18 and seniors
(55+), including the Camp Best Friends Summer Program (25 sites),  Spring Break and Intercession Camps (4 sites),  Atlanta
Teen Leaders program (8 sites),  Centers of Hope After School programs (15 sites),  and the Play Mobile init iative.
Successful ly served over 30,000 participants to date.
Served as Project Manager for the One Atlanta Band Camp, overseeing logistics for 600 youth grades 6th-12th at
Morehouse Col lege.
Recognized as a 2019 Southeast Regional EMMY® nominee for co-producing the "Voices Unheard" Dept. of Publ ic Works
P.S.A.
Publ ished author in the National Recreation and Parks Association magazine, "Parks & Recreation," highl ighting expertise in
program innovation and management.
Pioneered the #8DollarChal lenge, leveraging social media to raise awareness and col lect over $10,000 worth of donations
for teens experiencing homelessness in Atlanta, distributed to local organizations and schools.
Developed a comprehensive leisure guide and achieved accreditation from the Commission for Accreditation of Park and
Recreation Agencies (C.A.P.R.A.) ,  enhancing departmental standards.
Recipient of 4 Georgia Recreation and Parks Association state awards for outstanding programming and professional ism.
Received City Counci l  Proclamation for outstanding contributions to the Camp Best Friends summer program, recognized
for youth development excel lence.
Establ ished successful partnerships with Grammy Award-winning Cl ifford "T.I .P." Harris,  Gulf Youth Action Coal it ion, and
Operation Reach, enhancing community engagement and program impact.
Implemented the City of Atlanta's f irst after-school "supper" program, enhancing nutrit ion access for youth participants.
Secured over $200,000 in grant funding from Wal-Mart Foundation and Coca-Cola Foundation to support program
initiatives.
Co-Chaired the 34th Annual Youth Holiday Party in col laboration with the S.C.L.C. W.O.M.E.N.S. Coal it ion, providing
memorable experiences for youth in the community.
Implemented the Chi ldren's Defense Fund (C.D.F.) National Freedom Schools model at four sites in 2012, establ ishing the
municipal ity's f irst comprehensive youth enrichment program.
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A C C O M P L I S H M E N T S  

2018 - Current Candidate for Doctorate in Human Services
Social and Community Services with a Special ization in 
Leadership and Organizational Management
Capel la University - Minneapol is,  Mn
3.6 GPA

Developed, implemented, and administered diverse youth (ages 5-12), teen (ages 13-17), and young adult (ages 18-24)
programs across the City of Atlanta.
Managed hir ing, training, supervision, and performance monitoring of 200+ Camp Best Friends program staff across 25
locations, ensuring adherence to program goals and timelines.
Created and managed a $1.2 mil l ion seasonal budget for youth development programming, analyzing trends and advising
management on financial decisions.
Establ ished and maintained productive relationships with vendors, schools, nonprofit ,  and for-profit agencies to support
program operations and community partnerships.
Designed and executed recruitment and retention strategies in col laboration with stakeholders and agency-wide programs,
optimizing service del ivery to chi ldren and teens.
Led recruitment processes, conducted training sessions, and performed on-site observations to ensure program qual ity and
staff development.

Program Director  |  City of Atlanta Dept. of Parks & Recreation | October 2007 - November 2017


